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Rob’s Process

Four stages
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Research

Development

Production
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Planning
Overview

• Design Brief – refined

• Game Narrative – completed

• Character Refinement – completed

• Environment Brainstorming – completed

• Timeline – refined, so far on track

• Movie Shotlist – completed

• Movie Storyboard (walkthrough) – to be completed



• Semester 1 Research: Values, Endangered Species

• Question: How can designers affect social change by producing 
materials which support the protection of endangered species?
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Planning
Design Brief

• Final Product: Short (2 min) movie pitching Endangered. 

• Answer: 
A “serious” video 
game which fills a 
niche in the 
popular fighting 
game genre



Planning
Game Narrative

The year is 2025.  The Earth is plagued by severe climatic conditions, overpopulation, deforestation and a loss 
of biodiversity. The International Whaling Commission has collapsed and there is rampant commercial whaling 
on the high seas.  There are less than 500 tigers left in the wild as a result of poaching for the Asian traditional 
medicine industry.  Polar bears are expected to be extinct within a decade due to habitat loss resulting from 
climate change. Poaching in Africa continues to be a serious problem. 

Governments of the world are preoccupied with the spread of newly emerging infectious diseases, 
‘technological cults’ and two decade-long global financial instability. Resolution of environmental issues is low 
on the list of priorities.

Cooper Shields, global media magnate and owner of an internationally acclaimed K1 combat sports 
competition, has recently turned to philanthropy. Shields is particularly concerned about the future prospects 
of many of the world’s endangered species.  

Shields decides to host an internationally broadcast exhibition tournament where two sides will be pitted 
against each other to highlight the conflict over protecting and using endangered species. Shields brings 
together fighters from around the world who represent various interests in the debate. One team of five 
fighters, the “Protectors”, will fight for the pro-conservation cause. The five fighters of the “Consumers” will 
fight for the right to use natural resources, even endangered ones.

Competitors will be flown around the world to rival’s homes to fight for their beliefs. The side with the most 
victories will win $10 million for their cause and, more importantly, a contract for a TV series to document their 
perspective.



Planning
Timeline



Wambua Adayo the
Kenyan Wildlife Ranger

Research
Characters

Two teams of five: Protectors vs Consumers

Four main characters, six sub-characters



Two “Home” environments

• Zhang Lian’s Chinese Medicine Store

• Jun Tanaka’s Taiji Maru 3 (whaling vessel)

Research
Environments

Chinese
Medicine Store



Research
Game Interface



Development
Main Character 1: Zhang Lian the Chinese Herbalist



Development
Main Character 2: Tomas Van Buren the Eco Terrorist



Development
Environment 1: Chinese Medicine Store



Production
Zhang Lian’s Character Selection Profile Screen



Production
Tomas Van Buren’s Character Selection Profile Screen



Critique

• Limiting the scope to modelling, texturing and rendering

• Appropriateness of the fighting game genre to my issue

• Tournament format too clean-cut

• Key impediments

• importing highly detailed models from ZBrush into Maya

• ability to texture and write shading networks in Maya


